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1. 

Instructions to Candidates: 

a) 

II Semester B.B.A. Degree Examination, June/July 

c 

e) 

BUSINESS ADMINISTRATION 
People Management (Open Elective) 

(NEP Scheme Repeaters) 
Paper - 2.5 

406725 

b) What is employee satisfaction ? 

Answer any FIVE sub-questions. Each sub-question carry 2 marks. (5x2-=10) 

What is workforce diversity ? 

evae,eh OGdea ? 

Answers should be written either in English or in Kannada. 

Define prioritization. 

What is job description ? 

Reg. No. 

SECTION - A 

What is body language 

What is feedback communication ? 

? 
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8) Define the meaning of motivation. 
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SECTION - B 

Answer any FOUR questions, Each question carry 5 markS. 

Explain the performance assessment tools used in organisation. 

Write a note on informal communication in an organisation. 

What are the different categories of personal development ? 

Explain the key features of people management. 

C 

What are the characteristics of motivation ? 

SECTION -C 

Answer any TWO questions. Each question carry 12 marks. 

Discuss the people management skills required for a manager. 

Explain the need of training and development in orgnisation. 
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9. Briefly explain the various process of interpersonal communication. 

(4x5-20) 

(2x12=24) 



(3) 

SECTION - D 

Answer any ONE question, this question carry 6 marks. 

10. Explain the factors of work life balance. 

11. Explain modern methods of motivation. 
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(1x6=6) 
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