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IT Semester B.B.A. Degree Examination, June/July - 2026
BUSINESS ADMINISTRATION
People Management (Open Elective)
(NEP Scheme Repeaters)
Paper - 2.5
Time : 2% Hours Maximum Marks : 60
Instructions to Candidates:
Answers should be written either in English or in Kannada.

SECTION - A
QPN - D
Answer any FIVE sub-questions. Each sub-question carry 2 marks. (5x2=10)
CIRRTTTAR I I Ignert wwgor. HE o IIR 2 ©oIn.
1. a) What is workforce diversity ?
TRWFT FOGFZ 2000 2
b) What is employee satisfaction ?
TR, EN & DOTTERD ?
c) Define prioritization.
o0t m, %
d) What is job description ?
FORT A[TH 0B ?
e) What is feedback communication ?
RoTBITE T,88,05 domTe ?
f)  What is body language ?
Bed PR 0TTET) 9
g) Define the meaning of motivation.

B eomoh R, AR,

[PT.O.
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SECTION - B
AR - W
Answer any FOUR questions. Each question carry 5 marks. ($5=20)

S aniafel o, BFrert evgon. T3 I3 5 08T

2. Explain the performance assessment tools used in organisation.
Ro%o0), evzmadpenz RObrYg atPe, AT MEIVER IO

3. Write a note on informal communication in an organisation.
ORI, I PTROF FomEIa Wi, 33 20TA0.

4. What are the different categories of personal development ?
HODET RO 20 FFTd IR ?

S. Explain the key features of people management.
BT ARFEBOD T30 CBMYRY HTOR.

6.

What are the characteristics of motivation ?

60803 VBN AR 2

SECTION - C
MR - 2
Answer any TWO questions. Each question carry 12 marks. (2x12=24)
OIRR)TTBR OB TInen wIdr. B3 IR 12 osb.
7. Discuss the people management skills required for a manager.
FBWIBOR NI &F IITEE IR wWidra.
8.  Explain the need of training and development in orgnisation.
ROFo0Q, 3oeded B SRR O SN DR

9. Briefly explain the various process of interpersonal communication.

TORG OSBIT DG T3, APMYRY, KOTTN AFOR.
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SECTION - D
@R - 0

Answer any ONE question, this question carry 6 marks. (1x6=6)

CRYEIR word BIA ewgor. 8 TIA GTo wosned.
10. Explain the factors of work life balance.

FORE WeRIT FDZReORT esosﬁvabq NRON.
11. Explain modern methods of motivation.

00800 HRB QERNYRY DTOR.
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